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Developing a (supported) NAMA proposal

What guidance does the negotating text give?

Voluntary action by governments

Nationally appropriate

Mitigation actions that contribute to sustainable development
MRV

Scope and eligibility

Reporting requirements

Financing structure

Interaction with other (climate) instruments

Developing propsals for supported NAMAs
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Systematic, participative approach

Align with strategic development priorities

Involve civil society, private sector and development partners
Build on existing efforts

Different stages, each involving stakeholders in specific role
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Developing a (supported) NAMA proposal

Stepwise approach
1. Identification and scoring

2. Prioritisation and selection

3. Preparation of a concept note

4, Preparation of a full NAMA propopsal
5.

6.

7.

8.

Supporting documents

o Fact sheets: Present a brief description, for internal use, in language accessible to non-experts. Can
be the basis for the prioritisation and selection.

o NAMA Concept notes: Present an explanation of what the NAMA consists of, to secure buy-in from
senior government decision makers. Can be a starting point for discussions on support.

o Full NAMA proposal(s): Present a description that is detailed enough to enter into

financing/support discussions with potential development partners.
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Steps in NAMA Development

NAMA Fact Sheet presents a brief description, for internal use by

NAMA Fact Sheets government in the prioritisation and selection process. Includes
estimated scores on indicators such as emission reduction, costs, lead
time, and development benefits.

1: Identify and score

2: Prioritize and select

NAMA Concept Note provides explanation on how the NAMA would
work without going into too much detail. Document aims to secure
commitment from senior and mid-level government and attract interest
from donors.

3: Prepare Concept Note NAMA Concept Note

NAMA Full Proposal provides a description that is detailed enough to
enter into financing discussions with potential donors. Includes clear
agreements on delivery of both the support and the impact or
implementation of the action (and consequences of non-compliance).

4: Prepare detailed

NAMA Full P |
Full Proposal ufl Fropopsa

[5: Readiness activities]

6: Negotiate financing

7: Implementation

MRV reports provide periodic feedback on progress to

LRGN ES MRV reports sponsors, international community and/or NAMA registry

2010-2011 ECN Policy Studies
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Step 2: Criteria for prioritising (supported) NAMAs

Development priorities
*  Co-benefits (e.g. costs savings, health impacts, local employment, reduced air pollution)
*  Alignment with development priorities
Abatement costs and potential
*  Abatement costs (USS/t CO2)
*  Transaction costs
Ease of implementation
*  Barriers and lead time
*  Awareness and acceptance
*  Capacity building needs
. Proximity to current regulation
*  Number of involved actors and decision makers
*  Technical and operational feasibility
*  Potential for scale up and replication
Funding
* Level of potential donor / funder interest
*  Source of funding (public / private /mixed & international / national)
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Kenya: NAMAs as part of the NCCRS Action Plan

Assistance to the Government of Kenya in developing NAMAs and REDD+ activities for
Durban and beyond, and build capacity to take these from the conceptual stage into
concrete action.

Current status

Initial scoping yielded 60+ potential NAMAs and REDD+ activities
Pre-screening has narrowed down to 7 NAMAs and 4 REDD+ activities
Preparation of fact sheets and ‘ground truthing’ currently in progress
Prioritisation and selection expected next month

Presentation of 3 initial NAMAs and 2 REDD+ activities in Durban

Lessons learned
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Continuous dialogue and management of expectations!
Stakeholder participation from the start is essential for buy-in ’ ‘

Set priorities, but don’t dismiss good ideas %
Build on existing knowledge and initiatives

Supported NAMAs require a different mindset than (carbon) market
instruments
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Thank you!

Xander van Tilburg

ECN Policy studies
Radarweg 60

1040 AW Amsterdam
The Netherlands

Phone: +31 224 564863
Mobile: +31 653149465
vantilburg@ecn.nl
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ECN Policy Studies has been working on
developing country mitigation policies
and measures since the late 1990s. We
provided analysis on international
climate policy instruments for European
and international clients, and do
concrete work on implementing climate
policy instruments in developing
countries, as well as capacity building.
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